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Challenges




Ramifications

@ National IT shortage
® Vendor IT staff competency
@ Buy standard, customize less

@ Don’t Build what you can Buy

* Infrastructure & Applications

@ Leverage skills and capacity




CCl/CDR

@ Central Case Index
» Real-time sync of core case data
» Statewide Repository
* Open service interfaces
» Extensive security

@ Central Document Repository
» Replicated court documents

» Updated nightly \
» Virtual access to large court docs |
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ACAP Subscription Model

Review the 20 year old ACAP
chargeback model

Determine an equitable method for
handling local network attached devices




